1) Describe your proposed Delta Service Corps projects by completing each of the following steps for each project.

a) How did the project idea come about? How did your organization engage the community in designing your plan? Describe your targeted beneficiaries? 
· Health advocacy for municipal clients: We want to be able to address the social needs of our municipal clients with an emphasis on medical needs and in particular mental health needs.   We find that a disproportionate number of our municipal clients would benefit more from a doctor than a judge – more from a hospital than a prison.  The vast majority of people getting arrested in the city go through municipal court.  The vast majority of the offenses charged are non-violent.  Judges and other stakeholders are supportive of efforts to get clients out of the criminal justice system and directed toward the services that they need.  There is a real opportunity to intervene on behalf of these clients and provide them with the resources and services they need.  
b) Provide a description of the proposed project. 

· Health advocacy for municipal clients:  The goal of this project is to help municipal clients achieve better case outcomes in the criminal justice process and healthier lives by accessing appropriate social services, with a particular emphasis on health services, especially mental health services.  The municipal health advocates will (1) identify the full range of services available to municipal clients in New Orleans (GED, job training, mental health, housing, homelessness, maternal health, HIV/AIDS, welfare, etc.); (2) work closely with municipal attorneys, identify municipal clients who could benefit from such services; (3) engage in intensive casework with appropriate clients to help them access these services; and (4) track and report on the effect that such services have on various outcomes for clients on a systemic and individual level.
c) Describe a typical day for corps members placed with your organization.

· Health advocacy for municipal clients:  In the morning, the health advocate goes to municipal court and does intake with recently arrested clients, including a comprehensive social needs assessment for those clients who are interested.  One client was arrested for “prostitution loitering.”  She is a single mother of two, partially homeless, partially illiterate, who self-identifies as bipolar.  The health advocate will work with this client in the coming weeks; hopefully this client can do community service and participate in a mental health program instead of doing jail time.  Over lunch, the health advocate meets with a local organization that provides inpatient treatment for clients with “dual diagnosis” (e.g., both a substance abuse problem and a mental health problem).  The health advocate takes detailed notes on the eligibility criteria because this might be an exciting new option for municipal clients.  In the afternoon, the health advocate is back in court, and there are a couple of clients checking in with the judge about the programs they are participating in as an alternative to jail.  The mental health advocate has already confirmed all the information the judge wants to know – that the person showed up to their last class, drug-tested clean, etc.  
d) Describe how you will collaborate with other community organizations and community members to accomplish these goals.

· Health advocacy for municipal clients:  The health advocates will engage regularly with a large number of community service providers in order to do their work, both to place clients and to support clients once they have found a support service with which they can be placed.  Of course, the heart of the work itself is engaging with the municipal clients themselves, who are some of the most marginalized members of the New Orleans community. 
2) Long Term Goals/Sustainability of Project:
a) What long-term measurable, positive change do you expect in your community from the service provided by the LDSC members?

· Health advocacy for municipal clients: Do intensive case work with 100 clients and provide  consultation/referral services to 750 clients.  Build a directory  of service providers and develop lasting relationships between service providers and OPD.
b) What steps will you take this year to make your project(s) sustainable beyond the support of the Delta Service Corps?

· Health advocacy for municipal clients:  The comprehensive resource guide that the health advocate will compile will be useful for years to come, as will the relationships built with community organizations. 

3) Corps Member Mentorship/Supervision:
a) Please indicate who will directly supervise/mentor the LDSC members?  

· Health advocacy for municipal clients: David Ramsey (Pre-Trial Coordinator in Municipal Court) and Virginia Ryan (Pre-Trial Coordinator with emphasis on mental health)
b) How many hours per week will direct supervision of corps members be provided?  

Weekly meeting, in addition to close collaboration on individual case work or recruitment efforts, and ongoing availability for questions and guidance throughout the day.

c) How will the corps member be mentored/supervised?

They will participate in rigorous multi-week training upon their arrival, will have weekly meetings with their supervisors, will work closely with supervisors on substantive work throughout the day.  There will be a monthly supervisory check-in and a quarterly work performance evaluation.

d) Please describe the orientation that will be provided to the corps member.  How will you prepare them to achieve the objectives you have proposed?
The orientation will be immersive.  Corps members will shadow an OPD staff member who will demonstrate all the core skills and tasks associated with their work.  

e) Describe what kind of support your mentor/supervisor will need from LDSC to be effective in their role?

Clear communication and clear expectations for the program, and assistance recruiting exceptional volunteers.
4) What training and professional development will your organization provide the corps members to enhance their project? How will you highlight your corps member to others in the community (newspaper articles, board meetings, website, newsletters etc.)?     
OPD provides one of the best continuing legal education (CLE) trainings on criminal defense that are available in the state of Louisiana.  All of these will be available to corps members free of charge.  The orientation training will be rigorous and immersive and cover a set of soft skills that will be helpful to the corps members throughout their career.  

Our communications director will issue a press release upon the arrival of the corps members and upon any important milestone in their work.  As a function of their work, the VC will be constantly engaging with other folks in the community.
5) What safety trainings will provide your corps members to ensure their safety while serving with your organization? (Sites where members will be participating in construction, remodeling or any other physically challenging service will need to provide LDSC with a detailed description of the safety training process and agenda).
Safety and security issues will be fully addressed in the orientation training.

6) Monthly team meetings, Fall and Spring retreats, and Corps-wide service projects require corps members to be away from their PO an average of 16 hours each month (up to two times for up to three consecutive days).  How will you support the project when the corps member is out? Please also indicate which day of the week would be most convenient for your member to be gone for a monthly team meeting (excluding weekend days). 
Fridays are the most convenient weekday for corps members to be out.  

The health advocates will work closely with municipal attorneys and other staff, who can perform necessary intake functions while the corps members are out of the office, and can forward to them requests for follow up work.  The VC will have to recruit volunteers to assist in his/her absence!


     
7) Most trainings will contain an educational element based on the theme of that meeting and will have readings, outside facilitators/panels and be corps member lead. Trainings will be led in a “train the trainer” structure. How will you support your member’s leadership development by allowing them to share their trainings with your organization? 

Corps members will have the opportunity to do in-house trainings with interested staff members; will be able to build up content on relevant pages of our internal “Wiki” to share what they have learned; and will be able to send out emails to staff with relevant information.  Our Wiki is a collaboration of files and documents that volunteers and staff members in the past have collaborated for future volunteers, as well as providing information to our attorneys.  
8) Which of these topics would be of interest to you for your corps member to receive and possibly train others in your organization about?

 FORMCHECKBOX 

Housing

 FORMCHECKBOX 

Education

· Environment

 FORMCHECKBOX 

Social Justice

 FORMCHECKBOX 

Community Development/Asset Mapping

 FORMCHECKBOX 

Work/Labor

· Soft Skill training (circle) communication, conflict resolution, wellness, team building, networking, project planning,, time/money management / other _______________________

· Undoing Racism

· Food Security

· Life After AmeriCorps

 FORMCHECKBOX 

Healthcare

 FORMCHECKBOX 

Immigration

 FORMCHECKBOX 

Volunteer Management

 FORMCHECKBOX 

Advocacy

 FORMCHECKBOX 

Other Mental health and wellness services for New Orleans residents ____________________________

9) How will the success of the project be measured?  Please include samples of these measurement tools.  
· Health advocacy for municipal clients:  Success will be measured according to the following benchmarks: (1) number of clients screened; (2) number of clients provided consultation/referral services; (3) number of clients provided intensive casework services; (4) case outcomes of clients provided intensive casework services; (5) staff surveys on utility and efficacy of program; (6) number and quality of service agencies identified in comprehensive guide.
10) What resources will be made available to the corps members in order to ensure success in the project?

 FORMCHECKBOX 
 Personal office/desk (may share office space with other staff)   FORMCHECKBOX 
Fax machine (shared)  FORMCHECKBOX 
Computer  FORMCHECKBOX 
E-mail   FORMCHECKBOX 
 Postage FORMCHECKBOX 
 Use of site vehicle   FORMCHECKBOX 
 Mileage reimbursement (required if considerable use of personal vehicle is expected)   FORMCHECKBOX 
 Telephone
 FORMCHECKBOX 
 Cell Phone  FORMCHECKBOX 
Copier   FORMCHECKBOX 
Housing/housing supplement   FORMCHECKBOX 
Food vouchers

Other resources (including any supplemental income you wish to provide): health insurance    
Louisiana Delta Service Corps 2011-2012

Corps Member Placement Description

(Please complete one for each corps member requested only if project is different)

Organization  Orleans Public Defenders     
Location  
Tulane Tower










Address  2601 Tulane Ave , New Orleans LA  70119






Phone 504-827-8242       






Contact Person (Direct Mentor/Supervisor)  Benjamin Plener





Contact Person’s Email Address and phone number_504-827-8242   bplener@opdla.org_

Corps Member Position Title   Municipal Court Health Advocate   


Amount of Additional Stipend if applicable __________N/A_________________________


Position Objective: 
To connect municipal clients with appropriate social services, with an emphasis on health services, and to improve case outcomes and overall client well-being; to strengthen the relationship between OPD and community service providers in New Orleans.  
Key Responsibilities:      









Conduct intake with municipal clients and identify service needs

Provide service referrals to clients







Provide intensive casework services to higher-need clients



Identify service providers in New Orleans and compile comprehensive             service guide


Strengthen relationship between OPD and community service             

            providers




             Track and evaluate program performance and client outcomes
















 
Preferred Qualifications: (including educational and work experience)

















Proficiency with computers and technology 





Organization/time-management skills






Fluency in Spanish, Vietnamese, and/or American Sign Language 


           (preferred but not required)









Willingness to work hard and be a team player







Interest in/background in social services, especially health services

College degree










Commitment to indigent defense







Ability to communicate with people of diverse backgrounds



















































































































Will accommodate part-time student:
   FORMCHECKBOX 

Yes 
 FORMCHECKBOX 

No

Preferred study schedule:

 FORMCHECKBOX 

Morning    FORMCHECKBOX 

Day
     FORMCHECKBOX 

Evening


Travel Required:

 FORMCHECKBOX 
 Weekly
   FORMCHECKBOX 
  Weekends
 FORMCHECKBOX 
 Seldom
 FORMCHECKBOX 
 Never

Must Have:


  FORMCHECKBOX 
 Drivers License

 FORMCHECKBOX 
 Own Vehicle

If travel is required please indicate how many miles/hours are expected per week and at what rate they will be reimbursed: ________


Service Day Hours:
Begin __8:30_______
End ___5:30____ 
      FORMCHECKBOX 
   Rigid
 FORMCHECKBOX 
 Flexible

Weekends:

 FORMCHECKBOX 
All (Sat.& Sun.)
 FORMCHECKBOX 
Some

 FORMCHECKBOX 
Seldom
 FORMCHECKBOX 
None

Nights:


 FORMCHECKBOX 
Some


 FORMCHECKBOX 
Seldom

 FORMCHECKBOX 
None


What percentage of the corps members time is spent in physical activity (ie: construction, rebuilding etc.)? _______None_______________
Preferred Skills/Interest Checklist

Check the items below that you feel are necessary to fulfill the project as described above. Indicate “s” for a needed skill and an “I” if a person’s interest in that area is all that would be useful. 

S
Communication Skills [ONE-ON-ONE COMMUNICATION SKILLS]
· Public speaking 

· Phone skills

· Public relations

· Marketing

· Writing articles

· Resolving Conflict

S Organizational Skills

S Time Management

· Math Skills

· Reading Skills

S  Works Independently

· Will be a good role model

L    Foreign Language __Spanish, Vietnamese, ASL_________________
· Mentoring

· Group Facilitation

L Computer Skills - list which ones (ie: database management, microsoft office etc.): ____________________________________________________________________________________________________________________________

· Carpentry Skills – list which ones: ____________________________________________________________________________________________________________________________

· Driving 

S Works well under pressure

S Meets deadlines

L Training

L Supervising volunteers 

L Experience working with diverse groups or understands cultural diversity

· CPR/1st Aid 

· Other_______________________________________________________
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